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Multiplication Network 

Interactive Strengthening Your Church Workshop 



 Introductory Session 

 This introductory session will present an overview of the course and provide a
biblical and theological basis for the training.



 Passion Vision and Mission 

 This session presents the three key relationships between God, the church,
and the community. Out of these we will discover the role of passion, vision
and mission.



 The Five Commitments of a Healthy Church 

 This session provides and introduction into key five commitments every local
church must make as it seeks to be both faithful and fruitful in its context.



 The Five Functions of a Healthy Church 

 This session provides an introduction into the five key functions of a healthy
church and presents a congregational diagnostic tool called Take Your
Church’s Pulse.



 Transformational System 

 This session provides an introduction to open systems thinking for the local
congregation which is both organism and organization.
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